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PIU was established within DPC to work with agency 

teams to drive delivery of Premier’s Priorities 

Create 150,000 new 

jobs by 2019 

The Government’s key 

infrastructure projects 

to be delivered on time 

and on budget, and 

accelerate the delivery 

of more than 60 

significant local 

infrastructure projects 

Reduce the 

proportion of 

domestic violence 

perpetrators 

reoffending by 25 

per cent by 2019 

81% of patients 

through emergency 

departments within 

four hours 

Reduce overweight 

and obesity rates of 

children by 5% over 

10 years 

An 8% increase in the 

proportion of students 

in top two NAPLAN 

bands 

Decrease the 

percentage of children 

and young people re-

reported at risk of 

significant harm by 

15% 

Increase the 

proportion of young 

people who 

successfully move 

from Specialist 

Homelessness 

Services to long-term 

accommodation to 

more than 34% 

Double the number of 

Aboriginal people in 

senior leadership roles 

and increase the 

proportion of women 

in senior leadership 

roles to 50% in the 

government sector in 

the next 10 years 

Deliver 61,000 housing 

completions on 

average per year to 

2021 

Improve customer 

satisfaction with key 

government services 

every year, this term 

of government 

Reduce the volume of 

litter by 40% 
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Key components of the ‘Deliverology’ approach 

Use of Data 

 

 

 

 

 

Routines 

 

 

 

 

 

Fieldwork 

 

 

 

 

 

Targeted Actions 
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Use routines to 

ensure a focus on 

performance 

tracking and 

accountability 

Talk to frontline 

to ensure 

communication is 

effectively flowing 

across the delivery 

chain 

Anchor approach in 

data and evidence 

to identify and 

refine targeted 

actions 

Focus implementation 

on targeted and high 

impact interventions 

Support line agencies to deliver outcomes for NSW citizens  
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Thank you 

Ashleigh O’Mahony 
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